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I.T. Committee  
Learning Committee  
Outreach Committee  
Property Committee  
Social Ministry Committee  
Worship, Arts & Music Committee 

7. Amendments to Constitution 
8. Adjournment 

 
 
 
 
 
 
 

 

 



 2

First Lutheran Church 

Congregational Meeting February 3, 2008 

The meeting was called to order at 11:57 am                Mark Bertelsen 

Devotions            Mark Bertelsen 

There was a MOTION TO APPROVE the minutes of the June 2007 congregational 
meeting.                                          MOTION CARRIED 

Financial Report                      Vince Barich 

Vince reviewed the 2007 finances.  In summary, FLC finished slightly above in giving 
(102%)   and under in expenses, ending the year with a net of $21,000.   

The pledged offering for 2008 was $219,000 to date. 

Council Review of 2008 budget                                                          Mark Bertelsen 

The 2008 budget was presented.  Included in the budget was a 17k   challenge that is 
lower than 2007, a higher income expected from the rental property and slightly 
higher personnel costs. 

There was a MOTION TO APPROVE the 2008 budget                                                                   
MOTION CARRIED 

Call Committee Report                                                       Vince Barich 

The call committee has been meeting since June 14, 2007.  They completed the 
congregational profile in August and began interviewing candidates in September.  By 
January of 2008 the candidates were narrowed down to three.  The committee will 
present a candidate to the council and the congregation by mid-February.  After a 
congregational vote, the candidate will have 30 days to accept.   

Congregational Constitution Report                                           Mark Bertelsen 

Synod required changes to the First Lutheran Church constitution were presented.  
There was a         MOTION TO APPROVE.                MOTION CARRIED 

A MOTION TO ADJOURN the meeting was made at 12:32pm                                                                       
MOTION CARRIED  

 

 

 

 



 

 
 

President’s Report, Mark Bertelsen 

 
 
Dear members and friends, 
 
In his letter to the Synod, our new Bishop-elect, Mark Holmerud, reminds us that collectively we 
are the body of Christ and individually we are the members of that body. 
 
The last 18 months have been eventful and often testing times for us. It is impossible to list the 
countless hours and acts of duty, devotion, mercy and kindness so freely given by you.  I will 
summarize some: 

 
 + We called Pr. Rohrer as our interim Pastor 

 + We engaged with Dale Sollom-Brotherton to evaluate our organizational structure, 
processes, indentify Congregational goals, and explore ideas to implement these goals 

 + We attended to basic operations, including stewardship, learning, fellowship, 
confirmation, reception of new members, visiting our sick and shut-ins, made property 
improvements, updated our Constitution, reorganized our committee structures, hired a 
new office secretary and organist, and more 

 + We formed a Call Committee which prepared a Congregational profile and led us 
through a one-year call process, ultimately resulting in the term call of Pr. Segerhammar 

 + We developed a plan of ministry for the call of Pr. Segerhammar which, among other 
things, gives us a work plan to implement our Congregational goals of increased spiritual 
depth, youth and family ministries, and outreach into our community 

 
Central to all of this has been the work of Pr. Rohrer, Council members, our committees and 
committee chairs, teachers and ultimately all of you.  As we look forward, the Plan of Ministry 
adopted by the Council and approved by the Congregation gives us a good outline of what needs 
to be done. It is a healthy agenda, so let's begin. 
 
Some months ago, Pr. Rohrer asked at a Council meeting "what was Christ thinking about on the 
cross" as a way of asking us to think about what we are called to do in response to the grace we 
have in Christ.  My thoughts are: to give thanks and praise in regular worship; to study the 
scriptures and grow in faith; to be prayerful people; to meet our commitments to our youth made 
in baptism and affirmed in confirmation; to take care of each other, especially the elderly, sick 
and shut-ins; to bear witness; and to serve the least of us. To be Saints Alive! 
  
I thank God for all of you and for our community of faith.  
 
Mark Bertelsen 
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Letter of Bishop-elect Mark Holmerud 

 

Pentecost 2008 

“For just as the body is one and has many members, and all the members of the 
body, though many, are one body, so it is with Christ. For in the one Spirit we are all 
baptized into one body…” 

1 Corinthians 12:12-13a 

Dear Friends in Christ, 

Thank you for the call you have extended to me to serve as the fourth bishop of the Sierra 
Pacific Synod. I ask for your continuing prayers as I prepare to work with you in this new 
call beginning July 1st, and for your prayers for Bishop David Mullen as he finishes his 
term of office and begins his retirement that same week. 

Here’s an update on what will be happening immediately before and after I begin serving 
as your bishop: 

+ begin moving about in northern Nevada and northern California to meet with 
called leaders and with congregational leaders and continue the dialogue that was 
begun through the Synod Profile, Synod Audit and Listening Post processes. 

+ visit the congregations and agencies that are living out the calling of Jesus to 
minister to “the least of these” – places where the call of Matthew 25 is being lived 
out with all the energy and creativity and passion called for in these times, and 
communicate the stories of these ministries to the synod at large. 

+ visit with congregations and called leaders whose financial support for the synod 
has waned over the years, as well as those whose financial support for the synod 
has increased. I will communicate with called leaders and congregations as they 
begin planning for their 2009 allocations for mission and ministry (budgets), and 
encourage a synod-wide conversation about the importance of called and 
congregational leaders who tithe, and congregational tithing to the larger church. 

+ address the question of the location, structure and organization of the synod 
office, along with the staffing questions which are before us, including the question 
of locating staff in satellite offices placed around the synod, in consultation with 
the Synod Council. 

+ begin working with Lutheran Social Services of Northern California, 
Lutheran Domestic Disaster Response of the E.L.C.A., the California and 
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Nevada Offices of Emergency Services and other agencies to create a synod-
wide disaster preparedness plan, so that the synod office, congregations and 
agencies within our synod can provide emergency assistance to people in the 
communities they serve, even if their facilities have been damaged or are 
unusable in the wake of an earthquake, fire, flood or other natural or human 
initiated disaster. 

+ shamelessly borrow ideas from other bishops, synods, congregations, and 
agencies to accomplish any or all of the above goals for our ministry. 

Your presence and/or your prayers are requested for the Service of Installation that 
has been set for Saturday, July 12th, at 1:00 p.m. at St. John’s Lutheran Church in 
Sacramento. Presiding Bishop Mark Hanson will serve as Presider and Preacher for 
this service. More information about this service will be sent to you in the coming 
weeks. Finally, I leave you with three things that have been helpful “moments of 
grace” for me in this time of transition: 

+ finding a kitchen with ants and a lawn in need of mowing on our return home 
from the synod gathering (realizing that life goes on)  

+ e-mails and phone calls and letters from many of you and from the bishops of 
other synods, including greetings from those who were recently elected, assuring 
me that the “buzz” in my head will eventually go away (the blessing of 
collegiality) 

+ a four-year-old from my congregation, who, having been told I was 
elected bishop and would be leaving soon, greeted me the next week with 
the words, “What are you still doing here?” (the gift of direct, unfettered 
dialogue) 

May God’s grace be with us as we move forward in ministry together. 

Peace, 

 

Pr. Mark W. Holmerud, Bishop-elect 

Sierra Pacific Synod, E.L.C.A. 
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PLAN OF MINISTRY 

                       Approved by Council 4/30/08 

                  Approved by Congregation 65/4/08 

 

Specific to the Call  Action Items 

           
 
1.  Develop, together with the Council and congregation, a 
vision for the congregation, and lead the congregation to engage 
in ministries that fulfill that vision. 

 

Complete vision/mission 
priorities by 9/1/09 

 
2.  Enrich the congregation’s senior, youth and family 
ministries*. 

 

Plan for seniors and pastoral 
support for FLY, Fall ‘08 

 
3.  Work with Property Committee and Council to develop a 
long-term plan for current facility and use of property assets, 
consistent with our vision/mission. 

 

Complete by 9/1/11 

 
4.  Put into practice a process for periodic collegial assessment 
of our mutual ministry generally, and for the mutual evaluation 
of the term call. 

 

Implement mutual  ministry 
framework by 10/1/08 

 
5.  Prepare FLC for a future longer-term ministry, and support 
the call process, utilizing available continuing education 
resources. 
 

Ongoing, with plan structure in 
place by 9/1/11 
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General Ministry  Action Items 

 

1.  Promote spiritual growth through Word and sacrament, 
with vibrant liturgy and music, as a means of bringing the 
presence of God to the gathered and as an outreach to our 
community*. 

 

Consider youth music program, 
compline service, etc. 

2.  Improve the congregation's outreach and in-reach 
ministries, and nurture our organizational entities by 
articulating a vision and leading towards realization*. 

 

Increase attendance, membership 
and pledged giving 

3.  Review and improve our educational curriculum, together 
with the Learning Committee, to provide our children and 
youth with a strong foundation in the faith and to build up the 
entire congregation for a new life in Christ*. 

 

New youth curriculum by 9/1/09; 
support adult education 

4.  Empower the congregation to function as partners in 
ministry, with open communication and strong lay leadership 
– engage, develop and support FLC lay leadership fully in the 
life of the congregation. 

 

Finalize and communicate new 
organization structure 

 

* These are consistent with the goals included in our congregational profile. 

 

 

 

 

 

 

 

 

 

 



 

 

Endowment Fund Committee, Dick Grote 

 

Member:  Dick Grote, chair; Carol Larson, and Nick Larsen 

The congregation established the First Lutheran Church Endowment Fund in January 1999 with 
the purpose to “support the property and mission of First Evangelical Lutheran Church of Palo 
Alto, California”.  A separate account, the FLC Endowment Fund, was opened at Charles Schwab 
and contains funds dedicated to the Endowment. Our goal is for the Endowment Fund to grow to 
the point where the interest can be used for congregational needs, especially maintenance for the 
building.    

Members of the congregation have made gifts to the FLC Endowment Fund and the fund is 
growing albeit somewhat slowly.  The balance in the fund as of December 31, 2007 is $48,340.99 
or a gain of 11.8% over the previous year. This includes a gift of $2000. 

The policy established for the Endowment Fund is that distributions from the Fund will not be 
made until assets in the Fund reach a total market value of $100,000.  Since the Fund balance has 
only reached approximately 50 percent of the required level, no funds were distributed during the 
past year. 

The FLC Endowment Fund is directed by the Endowment Fund Committee serving as custodians 
of the Fund on behalf of the congregation.  Members currently serving on the Endowment Fund 
Committee include Dick Grote, Carol Larson, and Nick Larsen.   

The Endowment committee asks that congregation members and friends remember the 
Endowment fund in their giving. The most obvious gift is a check to the FLC Endowment Fund.  
In addition alternatives for present and future gifts include: 

 
1. Bequest.  Include First Lutheran Church Endowment in your will or trust. 
2. Share of stock.  Transfer stock to the FLC Endowment Fund Account 
3. IRA or Retirement plan.  Request a change of beneficiary to the FLC Endowment Fund 
4. Gift of a life insurance policy.  Make FLC the owner as well as beneficiary. 
5. Gift of your home.  Arrange to give your home to FLC when you no longer need it. 
6. Purchase a gift annuity.  Obtain income until you no longer need it at which time the 

original purchase amount is paid to FLC. 
7. Charitable remainder trust.  Obtain income with the remainder eventually going to FLC. 

Contact any of the Endowment Committee for further information on these or other gift 
alternatives for the Endowment Fund. 

 

 

 10



 

 

Fellowship Committee, Beverly Grove 

 

Leadership:  Beverly Grove, Group Coordinator; Mary Gundelach, General Co-Coordinator; 
Sally Mendiola, Special Tasks Force; and Marylin Morton, Communication and 
Organizational Protocols 

Members: First Women: Robin Holbrook (LNO), Marlene O’Neil (FLCW), Muriel Herhold 
(Bible Study Group), Karan Barich (First Women treasurer), Allen Simon (Picnic in the Park, 
IT), Susan Bertelsen  (Koinonia, Learning), John King and Russell Grove (Men’s Breakfast), 
Mary Gundelach (Special Events/Receptions and Council liaison), Sally Mendiola (Special 
Tasks Force), Marylin Morton (Communication and Project Sundays), and Beverly Grove 
(Special Events/Receptions, First Women Coordinator, Project Sunday)  

Established September 2007 by First Lutheran Church Council 

Purpose  

To provide a variety of organized groups in which members of First Lutheran Church of Palo Alto 
and Guests can gather together to share, support, and enrich each other’s lives in Christian 
Fellowship. 
 
The Fellowship Group consists of independent committees/ groups. The Fellowship Group 
member committees/groups are First Women, consisting of Ladies Night Out (LNO), Bible Study, 
and Project Sunday; Men’s Breakfast; Koinonia; Picnic-in-the-Park; and Special 
Events/Receptions of FLC. 

Areas of Responsibility 
• To provide a resource for all groups & committees under the “Fellowship” heading.   

• To support, encourage, and expand the possibilities of these group and committees to provide 
for the needs of the First Lutheran Church Family.   

• To ensure communication and coordination.   

• To act as liaison between Fellowship Group and other FLC committees, Pastor, Council, FLC 
family and general community.   

Accomplishments in 2008  

• Created an E-mail Fellowship Group list for communication and an FLC Chairperson E-mail 
List (Simon) 

• Established calendars for each committee/group of the Fellowship Group. (all Members) 
• Provided Fellowship Group with a “Resource Contact List.” (All members) 
• Evaluated each Fellowship Group for accomplishing mission and meeting the needs of the 

FLC community.  Facilitated improvement where needed. (All members.)  Established Project 
Sunday, co-chair for Men’s Breakfast, replacements for Marlene O’Neal’s responsibilities, 
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Cookies and Carols for FLC members and Sunnyview Residents, coordination between 
multiple committees and publication for Santa Lucia) 

• Established “First Women of FLC”, the first step in uniting all women of First Lutheran 
Church. (LNO, Sara Bible Study, Project Sunday, Muriel Herhold, Karan Barich). 

• Evaluated the further needs of FLC men, women, youth, and seniors; made suggestions for 
action.  (Ongoing and evolving) 

• Established the sub-group of Special Events/Reception. Event outline, roster of volunteers, 
etc. – six-month goal (Grove, Gundelach, Rice) 

• Evaluated and updated the Koinonia rosters. (Bertelsen) 
• Special task force coordinated the Santa Lucia Festival at FLC. (Mendiola) 
• Renewal of the First Women’s Retreat (scheduled for early fall.  Planned by Holbrook, 

Bertelsen, and Schmit) 

Issues Committee Faces:  
• To address the need for outlines/protocols as a resource for Council approved activities/events 

of First Lutheran Church, and Funerals and Weddings held at First Lutheran Church 
• To assist in the improvement of efficient and complete communication at FLC 
• To assist in the improvement of coordination of efforts at FLC 
• To address the needs of the family of FLC and propose actions. (Family and Youth 

activities…more than Picnic-in-the-Park) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Finance Report, Vince Barich 

Members:  Vince Barich (chair), Esther Dechow, David Holmkvist, Pat Kerr, Karen Krogh, 
Marlene O’Neal, and Alice Robinson 

This has been a year of change for us.  After many years of faithful service, Marlene 
O’Neal has resigned her position as Financial Secretary and moved to Colorado.  The good news 
is that she’s doing great there and sends her regards.  In even more good news, Alice Robinson 
has agreed to become the new Financial Secretary.  She completed her training in May and is all 
set to go.  Thanks also to Karen Krogh for her continued support in the counting and deposit of 
the Offering each week.   

David Holmkvist continues to perform the annual audit of the books and gave us a clean 
bill of health for 2007.  In addition, Esther Dechow continues her efforts to document and 
streamline the position responsibilities for each member of the committee.  In addition to helping 
improve the transaction processing of the church, the documentation is a valuable training tool for 
the future.   

As usual for this time of year, the financial condition of the church is sound.  Pledged 
giving is a little bit behind but nothing we can’t make up the rest of the year.  Expenses remain 
under budget so we’re solidly in the black so far.  One area that we haven’t focused on is the 
stretch or challenge giving.  This is the amount we budget over and above the Pledges to support 
the total ministry budget.  We’ll send out more information about this as the year progresses and 
hopefully will close that gap.   

Thank you for your continued support, your faithfulness, and your commitment to FLC 
and our mission and ministries in the larger community. 
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2007 Audit  Committee  Report 

David Holmkvist and Esther Dechow 

David Holmkvist and Esther Dechow performed the audit of First Lutheran Church of Palo Alto 
for the calendar year 2007 during April 2008.  We want to thank Pat Kerr, Office Manager; 
Marlene O’Neal, Financial Secretary; and Vince Barich, Treasurer and Chairman of the Finance 
Committee, for the diligent and conscientious work performed during the year and during the 
audit. 

The audit review included the following: 

1. Receipts as reflected on the “giving” envelopes were verified to the counter’s 
reports.  Loose checks were recorded and often copies made. The counter’s reports 
were dated and were very timely….almost always the date of the collection or the 
following day.  The counter’s reports were almost always signed by both persons 
performing the counting function. 

2. Cash and checks were deposited in the Bank on a timely basis, most often Monday 
after the Sunday service. Bank deposits were checked and identified in the 
financial records, and the receipts were credited to the proper accounts.  

3. Checks/expenses were reviewed, proper supporting documents were verified and 
the checks/expenses were booked to the proper account.  Salary amounts paid were 
compared to the approved budget at the beginning of the year and were consistent. 
Checks were verified as to proper “payees” and proper endorsements.  

4. The Treasurer's and Financial Secretary's records were reconciled. 

5. Bank Reconciliations were reviewed. 

6. Contents of the Safe Deposit Box at Wells Fargo were reviewed and verified. 
Assets of the Church in the form of Deeds to property were confirmed. 

7. The insurance policies of the Church were verified.  It was confirmed that the  
  insurance policies are in force or in process of being renewed.  
 
Many thanks are due to Marlene O'Neal, Pat Kerr and Vince Barich for the fine work they have 
done and for the many hours spent in its accomplishment during the year.  

Respectfully submitted, 

David Holmkvist  Esther Dechow 
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HR Support Committee Report, Dick Grote 

 

Members: Phyllis Chrisman, chair; Dick Grote, Russ Grove  

The HR Support Committee (also know as Staff Support) serves as the HR department for First 
Lutheran.  The responsibilities of the committee are to support the pastor and the council in 
personnel matters such as compensation, performance evaluation, position descriptions and 
personnel record retention.  The role of the HR support committee is in many, but not all ways 
similar to an HR department in a corporation.  As an example of the function of HR support, the 
committee met with the pastor last fall during the annual budgeting cycle to make salary 
recommendations to the finance committee and council for the coming year. 

The staff supported by HR support is: 
 

• The Pastor: David Rohrer and soon to become Kempton Segerhammar  
• Office Manager: Pat Kerr.  Pat has served as office manager for a little over one year and 

has helped organize the office and work flow greatly. 
• Choir Director: Jacques Desjardins.  The choir is a blessing to the congregation. 
• Organist: Paul Ellison.  Paul officially started on June 1st following a search by a 

committee led by Allen Simon.  Our thanks to the team of interim organists who have 
served us for the last few years.  

• Financial Secretary: Alice Robinson graciously agreed to accept this position this spring 
following Marlene O’Neal’s move to Colorado.  Marlene had served as Financial 
Secretary for 15 years. 

• Custodian: Maria Soria. The cleanliness of the facility is attributable to Maria’s weekly 
efforts.  

• Wendy Lundeen has continued to serve as Child Care Coordinator.  

We are blessed with a talented staff, but since we are a small congregation much of our work is 
accomplished through the efforts of many volunteers.   We thank all our volunteers for their 
countless hours in support of the ministry goals of FLC. 
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I.T. Committee, Allen Simon 

 

Members:  Allen Simon, chair; Dick Grote, Jill Knuth and Alice Robinson. 

This committee was formed in January 2007 to oversee the technical needs of First Lutheran.  

Areas include: 

* Office computers, network, peripherals, and wiring 

* Website maintenance 

* Online calendar and member database features 

 * Member database scripting and management 

 * eFirstWords and other email features 

 The committee also provides support to pastor and office staff as needed. 
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Learning Committee, Barbara Erickson-Kelly  

 

 

Members: Barbara Erickson-Kelly, chair; Pastor David Rohrer, Sue Bertelsen, Debra Jacobs, 
Wendy Lundeen, and Ken Schrieber. 

Sunday school 

Rally Day on September 9, 2007, launched the new FLC School year, with a breakfast, a treasure hunt 
for the children and Jeopardy games for the Adults!  The end of the school year party will be June 7, 
2008 on the Church patio, with games and crafts and breakfast goodies for all. 

The PreK-3rd graders in the Children’s Center had a wonderful year.  Margie and Wendy Lundeen 
led the Pre-K- 1st graders with Augsburg’s Witness Bible stories, songs, and crafts, along with 
lots of play time. Many of the Bible stories are now art projects up on the walls or hung from the 
ceiling, or sent home. Some of the highlights include the Easter Resurrection garden, the 
Epiphany stars, the fish and hearts, the fuzzy sheep, and community of believers pillowcase!   
Carrie and Steve Souder led the 2nd & 3rd graders with the Augsburg’s Akaloo stories of children 
adventurers discovering the Bible stories, and games online. They did done many crafts and 
games during the year in the class and some with the younger class. 

The 4th & 5th graders upstairs with Barbara Erickson-Kelly had fun reading and comparing the 
Old and New Testament in the Augsburg Witness curriculum. They did many puzzles, crafts, and 
drew pictures from the Genesis beginnings, the 10 Commandments, and the Apostles Symbols in 
the New Testament. They watched the first Narnia move during Lent, and hope to attend the 
second Narnia movie together in June. The class held the “annual” taste testing of a Seder meal 
(Old Testament) and the juice and bread from the Last Supper (New Testament) before Easter. 

The Middle School (6th/7th grade) with Vince Barich and John King, discussed the Old and New 
Testament stories and how they applied to their lives. They discussed highs and lows each week, 
and how their faith was important in their daily lives.  And they met with other Adult mentors 
once a month to discuss faith issues and share breakfast treats. 
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All the FLC Kids participated in the Santa Lucia Festival in early December which included 
singing in Swedish, and eating an international smorgasbord.  They also were a key part of the 
Christmas Eve Family Service where they told and acted out the Christmas Gospel Story. 

Confirmation 

Pastor David led our second year confirmands through the Manna and Mercy curriculum and 
Luther’s Catechism to the Rite of Confirmation.  The class held a free trade chocolate and bake 
sale to raise funds for the Heifer Project, as they have done for the previous 3 years.  They also 
participated in a Mentoring program which paired up the Middle School and Confirmation youth 
with other Adults in the congregation to discuss the challenges of faith in today’s world over 
breakfast goodies.   

FLY (First Lutheran Youth) 

FLY met for breakfast fellowships on Sundays at church and at nearby breakfast places.  They 
watched several movies.  They hosted the annual Easter breakfast for the entire congregation. 
They joined the middle school and confirmation class in the beach trip in May. 
Adult Forum---Adult Forum regularly met on Sunday mornings as part of the Sunday school 
time.  Forum covered many topics ranging from theology, the Bible, politics and the environment 
as well as other current affair topics.  Jill Knuth led an Advent series on the Book of Isaiah.  
Pastor Rohrer and Jon Dechow each led several Forum discussions.  Some of the Forum 
discussion topics included Biblical creation stories in Genesis, different Christian theological 
views on environmental issues and how Western Christianity developed the perspective that 
church and state should be separate.  Our own member, Becky Herhold, was a featured speaker 
who discussed her current experiences in the Pacific Lutheran Seminary. 

Learning Committee- The committee meets regularly on the first Tuesday of the month at 
6:30pm to discuss educational plans from pre-K-Sunday School- confirmation-FLY and Adults. 
Members include Pastor David Rohrer, Sue Bertelsen, Barbara Erickson-Kelly (chair), Debra 
Jacobs, Wendy Lundeen, and Ken Schrieber.  The committee sponsors Rally Day in the fall and 
the June year end Sunday school party, as well as FLC teacher appreciation dinners and events in 
the summer. 

 

 

 

 

 

 

 

 



 

 

Outreach Committee-Christa Compton 

Members:  Christa Compton, chair; Esther Dechow, Muriel Herhold, Judy Larsen, Holly 
Pearson and Ken Schreiber. 

In March of 2007 we reactivated the Outreach Committee in order to be more intentional in our 
efforts to spread the word about First Lutheran and make sure that visitors feel welcome when 
they worship with us.  The following is a summary of our work together over the past year. 
 
Welcoming Visitors 
On Sunday mornings we welcome visitors and introduce them to other members of the 
congregation after the service.  We now use a combination of letters from the pastor, personal 
notes, phone calls, and e-mails to follow up with people who visit First Lutheran, especially those 
who might be seeking a spiritual home.  Using the pew cards completed by our visitors, we keep 
more systematic records to remind us when they have worshipped with us.  We have also 
organized an evening gathering over wine and cheese to share information about FLC with 
regular visitors and explore their interest in membership.  
 
New Members 
It has been a joy to welcome new members into the congregation this year.  Our committee has 
outlined a process to make sure that each new member has a sponsor, knows about ministry and 
fellowship opportunities at FLC, and receives offering envelopes and other important 
information. 
 
Advertising 
Last summer we worked hard to design a new yellow pages ad for First Lutheran, which debuted 
in the fall.  The process of distilling what we wanted to convey about our congregation was a 
challenging spiritual exercise, one that helped us imagine what visitors might expect to 
experience when they worship with us. 
 
We have also designed newspaper ads for special seasons of the church year, particularly 
Christmas, Holy Week, and Easter.  As part of this process, we reviewed distributions for local 
papers to select venues and times of week that would reach the greatest number of people. 
 
Current Projects 
In addition to our ongoing work in welcoming and following up with visitors; we held an 
afternoon retreat in March to set goals for the coming months.  We are currently working on 
several projects related to communication and outreach.  We have drafted text for an information 
booklet that provides an overview of the worship, learning, ministry, and fellowship opportunities 
available at First Lutheran.  We have also started to design a tri-fold brochure that will be easy to 
share with friends, neighbors, and other folks who might want to know who we are and how to 
find us.  In addition, we have started to develop a brief explanation of our worship service so that 
first-time visitors, especially those without a Lutheran background, might better understand the 
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liturgy.  Finally, we’re imagining ways to use First Lutheran’s web presence more effectively for 
outreach purposes and look forward to introducing some new features to our FLC website.  
 
A Time of Transition 
We offer a special thank you to Pastor Rohrer for his enthusiastic support of our outreach efforts.  
His wisdom and guidance have been invaluable resources for our committee, and we are truly 
grateful.  We also look forward to Pastor Kemp’s arrival in August and the ways that he will help 
us think about our mission to share the gospel. 
 
The work of the Outreach Committee is work that we all share.  Take a risk and introduce 
yourself to someone next Sunday.  Mention First Lutheran to a friend at work.  Tell a neighbor 
why you choose to worship here.  Trust that the Holy Spirit can use these moments in unexpected 
ways, and we will be amazed at what will happen. 
 
God’s peace, 
 
Christa Compton, Chair 
Esther Dechow 
Judy Larsen 
Holly Pearson 
Ken Schreiber 
Pastor David Rohrer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Property Committee, Karan Barich 

Members:  Karan Barich, chair; Vince Barich, Beverly Grove, Russ Grove and John Peery. 

The past year the Property Committee has continued to work to renovate various areas of the 
church.  Thanks to fellow Committee members Karan and Vince Barich, Beverley and Russ 
Grove, and John Peery, we have completed many landscape improvements to the front of church 
yard including repair of the irrigation lines, new plants and a new tree, a path, trimming of the 
existing large trees in both the front garden and the back patio.  Work is continuing around the 
church, with many goals to be accomplished during the summer months before Pastor Kemp 
arrives.  

We now have a solid plan for the renovation of the kitchen, the last project 2000 goal to be 
addressed.  We hope to have the work completed by the fall of 2008. 

Thank you to Maria, who continues to do a terrific job keeping our Sanctuary and church facility 
cleaned and shined. 

We hope you are pleased with the improvements and we are open to suggestions about what 
you’d like to see happen in the future.  We encourage anyone who is interested in helping out to 
join us.  Many hands make light work… and its fun too! 
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Social Ministry, Karan Barich 

Members:  Karan Barich, chair; Laurie Berg, Maria Cortez, Tami Fletcher, Joe Haletky, 
Muriel Herhold, Alice Robinson, Randy Urdahl, Julie Valentine and Pastor David Rohrer. 

The Social Ministry committee's responsibility is to facilitate our congregational outreach into the 
community through involvement, action and material support.  Our congregation has a history of 
strongly supporting various ministries both locally and globally.  We are currently using our 
benevolence budget to support the ministries of: 

The Sierra Pacific Synod 

Lutheran Social Services 

Lutheran World Relief 

Urban Ministry of Palo Alto 

The Ecumenical Hunger Program of East Palo Alto 

Mt. Cross Lutheran Camp 

Reconciling-in-Christ/Lutherans Concerned 

Pacific Lutheran Theological Seminary 

Food for the Poor 

Doctors without Borders 

African Cradle   

Our sister parish in El Salvador, Rios de Agua Viva 

In addition, members of our Congregation have stepped forward to become "godparents" to 
children in El Salvador.  We provide monthly support to pay for their educational expenses so that 
they are able to attend school.  We are currently supporting 1 preschool student, 16 children at the 
primary school level and 3 students at the high school/college level.  There are opportunities for 
additional sponsors.  Please let us know if you are interested. 

Our future goals include providing more regular opportunities for the Congregation’s outreach in 
our community through “hands-on” service projects such as Habitat for Humanity and others.    
We welcome anyone in the Congregation to join us as we continue to define and lead these 
ministry efforts. 
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Worship, Arts & Music, Susan Scott 

Members:  Susan Scott, chair; Jacques DesJardins, Paul Ellison, Beverly Grove, Ned Holbrook 
Debra Jacobs, Jill Knuth, and Stephanie Leong. 

During this past year, we are grateful to Judy Larsen, Keith Wannamaker, and Phyllis Chrisman 
who at different times during the year organized the organists’ schedule until we were able to 
invite Paul Ellison to be our new organist.  Allen Simon, Phyllis Chrisman, Ned Holbrook, Jill 
Knuth, and I served on a “mini-committee” to find a new organist.  We’re very excited to have 
Paul with us at FLC and look forward to getting to know him better as he shares his music skills 
to help lead our worship. 

Jill Knuth has continued to contribute so much to our congregation’s worship life.  In addition to 
serving occasionally as a worship assistant or as a member of the Altar Guild, Jill is the one who 
makes sure all the linens are always cleaned and ready.  She changes the banners outside the 
church.  She also makes sure we have all the Altar Guild supplies we need. 

For most of the year Stephanie Leong and Debra Jacobs served as vergers for our Sunday 
worship.  They also took charge of the decorating and “undecorating” for the Christmas season.  
We thank both of them for their service.   

We are also so grateful to all those who contribute to our worship:  ushers, worship assistants, 
Altar Guild, crucifers, torchbearers, lectors.  Thank you to each of you who have contributed of 
your time and skill to enhance our worship life.  Thank you Marguerite Fletcher for continuing to 
share your art with us at FLC. 

The FLC Choir has continued to enhance our worship with their beautiful music.  We appreciate 
the efforts of each of the members for the weekly music as well as the “specials” during the year –
Lessons and Carols service, special music for Christmas and Easter, the end of the year concert.  
Thank you to Jacques DesJardins who continues to help the choir members to sing their best.  
Thank you to Beverly Grove and her helpers for providing for the receptions following the special 
concerts. 

During the year, the committee has tried to be responsive to concerns members have had about the 
worship service – length of the service, length of the announcements, the place of the postlude in 
worship, etc.  In the fall, we began using copies of the new Evangelical Lutheran Worship books.  
We are grateful to each of the members who donated copies so that we might have enough for our 
church.  This summer, we inaugurated the use of a third cup – of grape juice – when we celebrate 
Holy Communion.  We hope you will continue to direct any concerns or feedback you have to me 
or other members of the committee.   

Coming together around the Word and the Sacraments is at the heart of what it means to us to be a 
community of faith.  We seek to enhance that experience for the life of every worshipper on a 
Sunday morning in our work on the Worship, Arts, and Music Committee. 
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Mission  

As a congregation of the Evangelical Lutheran Church in America, 
we are called to reach out to persons with the Gospel, to nourish 
individual and corporate faith through word and sacrament, 
learning and fellowship, and to express Christ's love in meeting 
human need. In fulfillment of this calling we commit ourselves to 
action.  
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